THE FALLS

at Eagle Crest

www.thefallsateaglecrest.org An Age 55 and Older Community March, 2010

THE FALLS OWNERS ASSOCIATION ANNUAL MEETING AND ELECTION SET

The Falls Owners Association (TFOA) Board of Directors has set Friday, June 18, as the date for the
Annual Meeting of homeowners for 2010. The meeting will start at 3:30 p.m. at the clubhouse, to be
followed by TGIF, hosted by members of the board.

The Annual Meeting gives homeowners an opportunity to hear a review of association business and
accomplishments for the year, along with a chance to ask questions and express homeowner con-
cerns. Election of board members and approval of carryover of excess funds of the association are
key items on the agenda.

The terms of three board members will expire this year. Bob Benedict, Kathy Persing, and Jack
Wisemiller, whose terms are ending, have all indicated that they will run for reelection. Board mem-
bers serve for two years, on a rotating basis so that all five board seats are not open in the same
year.

Homeowners are encouraged to submit brief biographies if they are interested in serving on the
Board of Directors. The election will be held using ballots which will be mailed on May 31, with new
board members installed at the Annual Meeting.

The Board has established a time line of events and requirements leading to the election and meet-
ing:
April 28 - A letter will be sent to all homeowners, announcing the meeting
and election, as well as soliciting biographies from candidates.

May 21 - Deadline for submission of biographies to TFOA Accountant Terrie Harris.
May 31 - Ballots for election of new directors will be mailed .
June 18 - Annual Meeting
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All homeowners are encouraged
to attend.
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Candidate biographies should be concise

The biographies should be sent to Terrie Harris
at Diversified Bookkeeping Services, 335 NE
Lafayette Ave., Bend, OR 97701.
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RIDGE BOARD HIGHLIGHTS
By Ron Klein

The Ridge at Eagle Crest Owners Association (RECOA) board met on February 19, with the usual
overload of attendees. Highlights included safety remedies at the Ridge mailboxes, address signs,
overzealous feeding of deer, managing surface storm water surges, and what to do with the chroni-
cally-damaged Nutcracker Drive gate.

Very slick conditions at the mail boxes on Cooper
and serious injury to residents. Gutter downspouts on the west side of the facility discharge water
across the concrete floor, freezing to create hazardous conditions. Eagle Crest management in-
stalled safety rails and extended the end of the
itos functional

Alan Van Vliet, ARC Coordinator, said that letters went out to Ridge homeowners (including The
Falls) who have not complied with the new address sign design standard. In an effort to achieve sign
uniformity and improved visibility, the ARC approved the new standard in mid-2009, giving residents
to the end of the year to comply. Mr. Van Vliet said the ARC would recommend a $100 fine as a next
step, pending Ridge board approval.

In 2009, The Ridge experienced serious erosion damage from a number of intense thunderstorms.

To better understand and manage future storm runoff, David Newton (Newton Consultants) was hired

to assess and propose a solution to minimize damage from these storm events. He estimated the
thunderstorms were 50-y e ar event s. However, that didndét me
in 2059.

Mr. Newton completed his initial assessment and noted that four locations on The Ridge (Highland
area, Spring Ridge Court, Cinnamon Teal Drive, and Merlin Drive) received significant storm water
runoff and erosion from Bureau of Land Management (BLM) property. It is important to take steps to
manage surface water at these locations and to redirect the runoff to natural basins or swales in com-
mon areas. Because BLM is completing their management plans for Cline Buttes, there is an oppor-
tunity to work together to remedy the problem.

Managing storm water runoff through Ridge neighborhoods will require a coordinated effort between

Eagle Crest management and residents. A set of guidelines will be developed to help homeowners

| andscape their property to direct runoff in a
downstream. There will be a Ridge homeowners meeting set for the near future to review the water
problems and landscape guidelines.

Over time, the access gate to Nutcracker Drive
at Cline Falls Highway has been subject to being
rammed by vehicles. Many believe the most re-
cent episode was intentional since the entry gate
resembled a large accordion. The gate once
again became a subject for Ridge board consid-
eration.

The board discussion did not dwell so much on
cost ($1.80 per year per household), but on
identifying the best access solution at the Nut-
cracker Drive location. Many of the attending
homeowners pointed out that traffic control
(number of vehicles, speed) was the greatest
benefit of having closed gate access. The gate
(See Highlights , page 3)




PROTECTING OUR HOMES

FROM WILDFIRE
By Ron Klein

Wildfire in central Oregon is a frequent, natu-
rally occurring event that can have disastrous
results to our homes and ourselves. On Febru-
ary 20, Katie Lighthall, program coordinator for
Project Wildfire, addressed the issue with Ea-
gle Crest residents, as an initial step toward
building awareness among homeowners about
the risk of wildfire and how to defend against it.

In an average year, about 450 wildfires start
(half from lightning, half human-caused) in our
region. Most of them are quickly extinguished,
but some result i n
1996 Skeleton fire burned 22,000 acres and de-
stroyed17 homes.

Central Oregon wildfires are getting hotter,
faster and covering more ground. In fact, acres
burned since the year 2000 exceed all of the
acres burned throughout the 20™ century (1900-
1999)! This is partly because natural fires have
been suppressed by human efforts. Now we
face a significant build up of fuels in the form of
more brush and more junipers that in the past
were scattered among grasslands.

People love what central Oregon has to offer
and we have built our homes here - right in the
middle of a Wildfire Hazard Zone. The Greater
Redmond Community Wildfire Protection Plan
gives Eagle Crest Res
Thatdos the bad news.

Deschutes County considers the Ridge at Eagle
Crest a high priority and will work with resort
staff and homeowners to reduce natural fire fu-
els and create defensible space around our
homes. (Continued in next column)

HIGHLIGHTS, cont 6d.

also provides a minor level of security. The
challenge was to identify the best solution that
would allow the gate to survive and perform as
intended.

The board considered a variety of solutions, in-
cluding keeping the gate closed 24 hours a day,
opening the gate at night only, better lighting at
the gate, auto spikes at the gate to preclude en-
try of unauthorized vehicles, surveillance cam-
eras, and using the gate for exit only. After
lively deliberation, the Ridge board approved
the repair of the gate, installation of a street
light, and placement of standard stop signs on

h o méhe gadse s Estimatgde abst of Bhe rpabjécs is

$4,000.

A Ridge resident reported that someone had
established a feeding trough for wildlife on re-
sort common property. It attracts numerous
deer, which also enjoy tender plants from
neighboring yards. Eagle Crest management
said resort deer do not need supplemental food.
Management will make sure such feeding ends.

WILDFIRE cont 6d.

This spring, the FireFree program of Project
Wildfire will coordinate a community effort to
help homeowners reduce the risk of losing their
homes to wildfire. Ladder fuels - vegetation
that creates a path to our homes and trees -
are the primary target. Drop boxes will be pro-
vided to dispose of excess vegetation.

According to a recent county review, common
areas and vacant lots on the Ridge side of the
resort are the source of greatest concern. Our
homes at The Falls have fire-resistant plank
siding and composition roofs. However, the
neighborhood is still vulnerable.
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fire front may not reach our homes, but airborne
embers from a fire can certainly reach our prop-
erty. I tds 1 mportant
of where embers may land and ignite.
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